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BEST/STEP is OU Pre-ETS's summer program for 
Oklahoma students with disabilities preparing for 
adult life. 

BEST — Building Employment Skills Together — is 
a week of camp-based instruction in the 
foundational skills of work: showing up, working 
with others, advocating for yourself. 

STEP — the Summer Transition Employment 
Program — is what comes next: a paid internship at 
a real Oklahoma business, with a skills trainer 
alongside. Camp teaches the skills. Internship puts 
them to work.

One of the most meaningful outcomes a Pre-Employment Transition 
Services program can produce is an employer saying, "we want to 
keep you." This summer, 17 BEST/STEP participants received job offers 
from their host employers at the end of their internships. Every one of 
those offers represents both a young person's demonstrated capability 
and an employer's willingness to invest in an ongoing employment 
relationship. 

That's the goal made real. 

This summer, OU Pre-ETS served 313 young 
Oklahomans with disabilities across 25 camp 
locations and 30 counties. Our Summer Skills 
Trainers logged 2,401 worksite observations at 
community businesses, gained ground in every 
measured skill area, and — best of all — 17 walked 
away with job offers from their employers. It was a 
full summer. 

What is BEST/STEP?

The Summer at a Glance

Seventeen Job Offers

Oklahoma Pre-ETS Summer Program & Internship

OKC (Metro Tech Economic Dev. Center) Week 1: June 1-5, 2026

Mechanic Apprentice, at Apex 
Auto Repair Shawnee OK 

From Camp to Payroll
The BEST/STEP model is built around a simple 
idea: young people learn employment skills 
best by actually working. Camp days build the 
foundation — showing up, following through, 
working alongside a team. Then participants 
move into paid internships at real Oklahoma 
businesses. They punch a clock. They earn a 
paycheck. They report to a real supervisor. This 
summer, 292 participants were placed in 
community internships. Ninety-two percent 
completed their placement through to the 
end. 

This is not a simulation — this is work. Above: Salon Assistant, Savvy Hair 
Design Yukon OK
Below: Floor Assistant, Animal 
Shelter Pauls Valley OK

Participant Counties & Camp Sites 

transitionok.org



Behind every BEST/STEP participant is a skills trainer — 
the mentor, coach, and quiet documentarian who makes 
the program work. Trainers assist with camp sessions, 
then follow participants out into their community 
internships, checking in on-site day after day. They 
celebrate wins, coach through hard moments, and record 
what they see so the program can learn from every 
summer. The best measure of a trainer's work isn't how 
present they were, but how well they faded — and this 
summer's data shows they faded exactly as intended, week 
by week, as their interns grew more independent. 

Of the 313 young people we served this summer, 96 were 
completely new to OU Pre-ETS — first-time participants 
coming to us from schools and communities we hadn't 
previously reached. That's 41% of our summer cohort. It 
reflects a growing footprint into new schools and families 
across Oklahoma.

We measure what participants know at the start of 
each camp curriculum lesson and again after — a 
direct read on whether the instruction worked. This 
summer, participants gained ground in every 
one of the four service areas we teach. The 
strongest growth was in self-advocacy, where 
participants gained an average of 4.54 points on 
the assessment. That's the skill of speaking up for 
what you need — the foundation of every other 
workplace success that follows. 

Reaching Rural Oklahoma

What Our Skills Trainers Do

Behind the Data

Growing Where It Counts

Serving urban Oklahoma is essential — but so is reaching students in rural communities where 
opportunities can be scarce. This summer, one-third of BEST/STEP participants came from 
nonmetropolitan Oklahoma, in counties from Beckham in the west to Sequoyah in the east. On average, a 
rural participant's home was just 9 miles from their assigned camp. Rural distance did not turn out to be a 
barrier: attendance in nonmetropolitan camps was 98%. 

New Faces
Ada (Pontoto TechnologyCenter) Week 1: June 1-5, 2026

Canadian Valley (Yukon High School) Week 4: June 22-26, 
2026

 
Shawnee (Shawnee High School) Week 2: June 8-12, 
2026

OU Pre-Employment Transition Services (OU Pre-ETS) is a 
program of the National Center for Disability Education and 
Training (NCDET), within the College of Outreach at the 
University of Oklahoma. Funded by a grant from the 
Oklahoma Department of Rehabilitation Services.

Everything was logged in real time: 2,086 BEST camp observations, 
2,401 STEP worksite observations, and 2,281 TRT assessments across 
106 schools. Trainers checked in at each job site with GPS verification, 
and surveys were paired to each curriculum lesson to measure 
instructional impact rather than general drift. Behind the summer 
photos is a serious commitment to data quality — when we say a young 
person grew, we can show where, when, and by how much.


